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Management Review Meeting
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MEETING: AS/NZS ISO 9001:2016; AN/NZS ISO 14001:2016 Management review meeting:

ATTENDANCE; NAME AND POSITION:

· Mark Keay – CEO
· Simon Keay – AGM
· Zane Turner – Sales Manager
· Kim Keay – Administrator
DATE, TIME AND PLACE:

01 Oct 2018 at 10:00am at 100 Furniss Road, Landsdale 6065.


PREPERATION:

Documentation review, audit review and analysis, quality and environmental objective performance, analysis and customer feedback review. 


MEETING OBJECTIVE:

Senior management review of the E’Co management system to ensure suitability, adequacy and effectiveness. To ensure that risk-based thinking is and continues to be applied throughout the entirety of the company and continual development of the company is being observed consistently and implemented.  The review is to include the assessment of opportunities for improvement and any potential changes to the management systems, including quality & environmental policy and objectives, and their alignment with business strategy. 








REVIEW AGENDA:

1. Minutes/actions of previous meetings (Status On Actions)
2. Internal/ External issues report (Changes (Operations)
3. Review Consolidated Reports on: (Operations)
a. Customer, Interested Parties, Quality & Process Objectives Results Information
b. Conformity & NCR of Products, Services & Suppliers
c. CA, M&M Audit & External Providers
4. Assessing Effectiveness of QMS/EMS -R&O (Planning)
5. Effectiveness of EMS/QMS objectives/Policies (Leadership)
6. Needs & Expectations of interested Parties (Context of the Organization)
7. Significant Environmental Aspects (Context of the Organization)
8. E'Co's Performance, Trends & Interested Parties (Performance Evaluation)
9. Assessing resources needed for assigned Tasks (Support)
10. Initiate actions & needed training (Improvement)

	No.
	Agenda Item
	To Be Discussed
	Actions To Be Taken
	Assigned To
	Date To Be Completed

	1
	Minutes/actions of previous meetings
	a) Read Minutes from Previous Meeting 
b) List Outstanding Status Actions from Previous Meeting
	

	
	

	2
	Internal/ External issues report
	Discuss changes that are relevant to QMS
	
	
	

	3
	Review Consolidated Reports
	a) Customer Satisfaction/Complaints Report
b) Quality Objectives Report
c) Performance & Conformity of Products and Services Report
d) Nonconformities & Corrective Actions Report
e) Results of the Monitoring & Measurements Report
f) Internal Audit Report Back
g) External Providers Report
	
	
	

	4
	Effectiveness of QMS/EMS -R&O
	Effectiveness of actions taken to address risks and opportunities and any potential R&O
	
	
	

	5
	Effectiveness of EMS/QMS objectives

	Discuss current objectives effectiveness and new required objectives. 
	
	
	

	6
	N&E of interested Parties

	Needs & Expectations on interested parties as well as compliance obligations. 
	
	
	

	7
	Significant Environmental Aspects

	External & Internal issues that affect our EMS 
	
	
	

	8
	E'Co's Performance, Trends & Interested Parties

	Opportunities for improvement within E’Co and Suppliers. 
	
	
	

	9
	Assessing resources needed for assigned Tasks

	Adequacy of current resources vs resources needed to fulfil discussed tasks.
	
	
	

	10
	Initiate actions & needed training

	How, What, Who & When Identified Changes to be implemented. 
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